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Objectives for Tonight

• Familiarize ourselves with framework and content of the Neighborhood Plan Guide (NPG)

• Review the Greater Hill District Master Plan and how it relates to the NPG

• Discuss what needs to be updated, expanded, added

• Determine any ”optional topics” we want to address through the planning process

2



What’s in the Neighborhood Plan Guide?

Adopted by the Planning Commission in March 2020

• Overview of the neighborhood planning program and how it fits into citywide efforts

• Required and optional topics for all neighborhood plans

• Planning process in five stages including implementation along with outcomes for each

• Framework for how plan content is organized

• Resources: Example goals, indicators, and how they align to P4, EcoDistricts Protocol, 
and UN Sustainable Development Goals.

• Related guidance: Public Engagement Guide which proposes the creation of Public 
Engagement Plans for neighborhood plans and other City projects.
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What’s in the Neighborhood Plan Guide?

Planning framework
1 vision per plan

4 chapters in each plan

5-10 topics per chapter

Multiple goals per topic

Multiple PPPP per topic or goal
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What’s in the Neighborhood Plan Guide?

Example 
implementation 
matrix
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What’s in the Neighborhood Plan Guide?

Required and 
optional topics

6



Topics for the Development Action Team

This chapter establishes the agenda for physical change to a district 
whether that be through new buildings, commercial corridors, or 
residential areas, etc. Creating new affordable housing and commercial 
opportunities are also addressed in this chapter.
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Topics for the Development Action Team
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Optional topics:

• Commercial Corridors or Nodes

• Transit Oriented Development

• Brownfield Reuse and 
Remediation

• Schools

• Academic, Medical, and Religious 
Institutions

Required topics:

• Land use policy and regulations

• Urban sustainable design

• Equitable economic development

• Housing

https://pittsburghpa.gov/dcp/neighborhood-planning-guide


Development Required Topics

Land use policy and regulation – What is it?

• This topic focuses on how policies and regulations are coordinated to achieve desired 
outcomes. It’s a tool for all neighborhoods and may be its own topic in some.

• Regulations in the Zoning Code establish criteria that must be met for projects to be 
approved. Great care must be taken in creating these because they are applied literally 
and with limited flexibility to every project where they apply.

• Policy is a more flexible tool and sets guideposts for development. This is a place for 
nuance and aspirations. Design Guidelines also fall under this category.

• When the project is reviewed by the Department of City Planning, Zoning and 
Development Review staff ensure conformance to the Zoning Code. Subsequent reviews 
by design review staff, the Contextual Design Advisory Panel, neighborhood planners, 
and the Planning Commission allow adopted policy and guidelines to be implemented.
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Development Required Topics

Land use policy and regulation – Examples from the NPG
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Development Required Topics

Urban sustainable design – What is it?

• Sustainable development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs (UN World 
Commission on Environment and Development).

• Urban design is the process of intentionally shaping the physical features of a place. At 
the neighborhood scale, it takes into consideration the design of buildings and how they 
are experienced at the street along with the design of the street and adjacent open 
spaces like plazas and parks.

• Pittsburgh’s Neighborhood Plan Guide integrates these two topics to maximize the 
benefits to our communities. Buildings and streets can be designed together to create 
more comfortable, healthy places for people and other animal, while reducing heating, 
cooling, and water costs.
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Development Required Topics

Urban sustainable design – Examples from the NPG
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Development Required Topics

Urban sustainable design – Examples from the NPG (continued)
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Development Required Topics

Urban sustainable design – Examples from the NPG (continued)
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Development Required Topics

Equitable economic development – What is it?

• This topic seeks to recast economic development as a tool for overcoming inequity.

• Key to this work is understanding what opportunities are there to increase the number of 
jobs and investments and how do we ensure access to them as a way to build wealth and 
the economic success of our communities.

• Builds on significant work done as part of All-In Pittsburgh, the Gender Equity 
Commission Report, Welcoming Pittsburgh, and the Roadmap for Inclusive Innovation.

• It’s important to understand and plan for the types and availability of jobs, 
entrepreneurship, education and workforce development programs, mentorship and 
apprenticeship programs, cultural wealth as a catalyst for investment, and access to 
space in development projects, among other topics.

15



Development Required Topics

Equitable economic development – Example Goals from the NPG
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Development Required Topics

Equitable economic development – Example Goals from the NPG (cont.)
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Development Required Topics

Equitable economic development – Example Goals from the NPG (cont.)
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Development Required Topics

Housing – What is it?

• The Neighborhood Plan Guide looks at who housing serves, how it’s designed, and what 
role it plays in the community.

• Best practices suggest that mixed-income neighborhoods provide the most opportunities 
to their residents and are more economically stable.

• Housing must be designed around the resident to be attractive and effective. Who is
seeking housing in the community currently, what kind of new residents are desired, and 
what do they each want?

• Housing can be regulated in the Zoning Code including the types of buildings (e.g., single 
family, multi-family, accessory dwelling units), as well as the cost of housing (e.g., 
inclusionary zoning). Policies and target should reinforce community goals for housing. 
Specific projects should be identified.
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Development Required Topics

Housing – Example Goals from the NPG
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What’s in the Hill District Master Plan?

Organization and contents
• Community goals and policies (Executive Summary, pg. 1-10)

• Background materials (Context & Process, pg. 11-38)

• Projects and programs organized under 20 topics (Master Plan Program Initiatives, pg. 39-68)

• Concept master plans for 8 subareas (Urban Design Proposals, pg. 69-116)

• Additional studies needed and other implementation guidance (Next Steps, pg. 117-130)

• Development Principles, Non-Displacement Strategies, and Strategies for Reclaiming the 
Lower Hill (Appendix, pg. 131-138)
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What’s in the Hill District Master Plan?

Goals and policies
(pg. 4)

22

Community
Goal

Community
Policies



What’s in the Hill District Master Plan?

Goals and policies
(pg. 4)
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What’s in the Hill District Master Plan?

Goals and policies
(pg. 4)
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What’s in the Hill District Master Plan?

Goals and policies
(pg. 5)
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What’s in the Hill District Master Plan?

Goals and policies
(pg. 5)
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What’s in the Hill District Master Plan?

Organization and contents
• Community goals and policies (Executive Summary, pg. 1-10)

• Background materials (Context & Process, pg. 11-38)

• Projects and programs organized under 20 topics (Master Plan Program Initiatives, pg. 39-68)

• Concept master plans for 8 subareas (Master Plan Urban Design Proposals, pg. 69-116)

• Additional studies needed and other implementation guidance (Next Steps, pg. 117-130)

• Development Principles, Non-Displacement Strategies, and Strategies for Reclaiming the 
Lower Hill (Appendix, pg. 131-138)
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Program Initiatives
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Program Initiatives
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Example of  Program Initiative Details
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Example of  Program Initiative Details
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Example of  Program Initiative Details
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What’s in the Hill District Master Plan?

Organization and contents
• Community goals and policies (Executive Summary, pg. 1-10)

• Background materials (Context & Process, pg. 11-38)

• Projects and programs organized under 20 topics (Program Initiatives, pg. 39-68)

• Concept master plans for 8 subareas (Urban Design Proposals, pg. 69-116)

• Additional studies needed and other implementation guidance (Next Steps, pg. 117-130)

• Development Principles, Non-Displacement Strategies, and Strategies for Reclaiming the 
Lower Hill (Appendix, pg. 131-138)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 72)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 86)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 87)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 88)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 89)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 90)
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What’s in the Hill District Master Plan?

Concept 
master plans
(pg. 91)
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What’s in the Hill District Master Plan?

Additional sources of policies, programs, projects, and targets:

• Development Principles: “Provide a framework for the Master Plan and will serve as 
guidelines for development activities and the allocation of public resources in the Greater Hill 
District. They were developed by the Hill District Planning Forum” (pg. 3, Appendix A).

• Greater Hill Non-Displacement Strategies: “Intended to govern development activities and 
public funding decisions affecting the Greater Hill District, in order to ensure that existing 
residents of the Hill District and Uptown will enjoy the benefits of a revitalized neighborhood” 
(pg. 3, Appendix B).
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Existing Development Goals Combined

Equitable Economic Development

• Economic empowerment and commercial development. Community residents, 
organizations and businesses will gain social and economic benefit from neighborhood 
revitalization efforts.

• Lower Hill. Reconnect the Lower Hill to the rest of the Hill District and rebuild it as an active 
neighborhood with connections to Downtown.

• Centre View. Reinforce Centre Avenue as the Hill’s primary retail, institutional, and cultural 
node as well as a strong residential neighborhood.

• Herron Avenue. Transform Herron Avenue into a commercially viable and attractive avenue 
and a gateway into the neighborhood.
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Existing Development Goals Combined

Housing

• Family friendly housing development without displacement. Housing developments must 
include an appropriate level of family housing including rental and for sale units affordable to 
various income levels in order to prevent displacement.

• Bedford Avenue Corridor. Transform Bedford Avenue into a fully developed residential 
avenue that takes advantage of the spectacular views to the north and its recreational 
amenities.

• Upper Hill. Reinforce the cohesive residential character through residential stabilization and 
infill development.
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Note: Some of the Urban Design Proposals on page 72 are individual projects, not overarching goals 
that are achieved through a collection of projects, programs, and potentially policies.



Discussion: What to Update, Expand, Add?

What needs to be updated or expanded?

What needs to be added?

• Land use regulation and policy (NPG)

• Urban sustainable design (NPG)

• Community Resilience? (From last Steering Committee meeting. May be Community chapter.)
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Discussion: Which Optional Topics?
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Optional topics:

• Commercial Corridors or Nodes

• Transit Oriented Development

• Brownfield Reuse and Remediation

• Schools

• Academic, Medical and Religious 
Institutions

Required topics:

• Land use policy and regulations

• Urban sustainable design

• Equitable economic development

• Housing

https://pittsburghpa.gov/dcp/neighborhood-planning-guide


Where can you find us?

Pittsburgh City Planning @PLANPGH

@resilientPGH

@planpgh

Online at engage.pittsburghpa.gov/ghdmp
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