Line of sight to career opportunities
Establish a workforce committee with all providers and major employers to continually share practices, opportunities, work together to launch new initiatives, share opportunities with residents. Map and understand the workforce pipeline programs in place, what works, what doesn’t, and the gaps. The main goal should to connect residents and their children to opportunities.

What we heard
· Many of the emerging industries and subsequent job opportunities in the city’s Innovation Economy may seem inaccessible to many of the city’s residents given the educational requirements and technical skills required for these jobs.
· The Innovation Economy creates many different types of jobs with varying requirements particularly as companies and technologies mature beyond research and development. 
· However, many will require different credentials, expertise and skill levels.
· As Pittsburgh’s Innovation District creating these line of sight opportunities in Oakland and adjacent neighborhoods is a key step in promoting an equitable economy.  

When to start
0-2 years

Duration
2-3 years

Estimated costs
TBD, scale across sectors and STEM fields plus enrollment levels will be key drivers of costs.

Illustration(s)
TBD

Project goals and components
A program should include at a minimum:
· Pathways programs between high school to college. Examples include New Haven BioPath https://biopath.southernct.edu/  and the Philadelphia STEM Equity Collective https://www.philastemeco.org/equity-collective). New Haven’s BioPath is a joint initiative between the City of New Haven, New Haven Public Schools and Southern Connecticut State University with initial financial support provided by Winstanley Enterprises to create a career pathways program and exposure opportunities for New Haven area students in biosciences. The program includes curriculum support at the elementary and high school level; research experiences, equipment lending among other activities. Philadelphia’s STEM Equity Collective is a program of the STEM EcoSystem Initiative which is a program of the Philadelphia Education Fund.  The STEM Ecosystem initiative’s purpose is to enhance STEM education throughout the Philadelphia region. The Equity Collective with additional support from GSK is specifically focused on serving underrepresented groups in STEM careers including women, black and LatinX populations.
· Exposure programs for younger students such as the Atlanta Tech Exposure Day https://www.thecodehouse.org/atlanta. Codehouse is a non-profit organization that creates pipelines between students of color and technology companies. Tech Exposure Day is one of their initiatives and is hosted by Morehouse University for Atlanta public school students to get exposure to tech companies and HBCUs admission officers. The 2020 event hosted more than 300 students.
· Alternative credentialling options outside of normal educational channels such as the Pittsburgh https://www.partner4work.org/programs/ ). Partner4Work is the local workforce development board that offers a number of of alternative credentialling programs. It offers career pipeline programs in a number of fields including healthcare, and initiatives such as the BankWork$ program.

Project lead(s)
Pittsburgh Innovation District, University of Pittsburgh

Project partner(s)
DCP, URA, Foundations, Major STEM employers, OPDC, community organizations, other education and training partners
