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II. BACKGROUND



BACKGROUND | Affordability vs. Wealth-building
Limitations of “affordability” and the move towards 
“wealth-building” 

● A disconnect between Area Median Income and Local Wages (~$85K vs ~$25K)

● Stagnating wages at lower income levels and a lack of savings

● Inability to target the black community in affordable housing opportunities

● A skewed financing system that provides most resources for rental housing

● A lack of entry points for small dollar investments and early stage entrepreneurial 
ventures



 

BACKGROUND | Affordability vs. Wealth-building
Change in Median Rent and Wages Since 1960: 



LIHTC affordability 
restrictions are expiring: 

Projected cumulative loss of LIHTC 
units (2020-2029)

America’s Houses Are For 
Rent: 

Percent of single-family homes that 
are non-owner occupied

BACKGROUND | Affordability vs. Wealth-building



BACKGROUND | Affordability vs. Wealth-building
Median value of assets held by different racial & ethnic 
groups: 



1) Build Upon the African 
American Cultural Legacy

2) Family-Friendly Housing 
Development w/out 
Displacement

3) Economic Empowerment & 
Commercial Development

4) Green & Well-designed 
Community

5) Mobility, Transportation & 
Parking

Master Plan Framework – GHDMP 
2011

BACKGROUND | Hill District Master Plan (2011)
Five Community Goals: 



Program Initiatives (Greater Hill District Master Plan 2011)

▪ Hill District Homeower / Tenant Support
▪ Local Programs & Resources: Home Emergency Loan Program (URA); Freedom Unlimited Home Repair 

Services Program; NeighborWorks Western Pennsylvania; Womenspace, Inc.; FamilyLinks; Operation Safety Net 
(GHDMP 2011)

▪ Potential Programs: Homeowner Cooperative, Homeowner Education Articles, Tenant Resource Center (GHDMP 
2011)

▪ Housing Innovation Zone

▪ Comprehensive Vacant Property Strategy
▪ Local Programs & Resources: City of Pittsburgh Land Recycling Task Force; PGH SNAP inventory; SPARC; 

Adopt-a-Lot and Side Lot Transfer programs (URA and City of Pittsburgh); Pittsburgh Community Reinvestment 
Group (PCRG) Vacant Property Working Group (GHDMP 2011)

▪ Potential Programs: Hill District Land Bank, Demolition Moratorium, Vacant Property Maintenance Standards, 
Temporary Uses, Adopt-a-Lot, Side-lot Transfer, Neighborhood Clean-ups (GHDMP 2011)

BACKGROUND | Hill District Master Plan (2011)
Family-friendly Housing Development w/out Displacement 



Program Initiatives (Greater Hill District Master Plan 2011)

▪ Hill District Workforce Development
▪ Local Programs & Resources: Penguins Workforce Training Center (CBA); CORO Next Generation Program; Bidwell Program 

(Manchester); Job Corner at Jubilee Kitchen; Hill District First Source Center;  Bedform HOPE Center; Job Links and School 2 
Career (Oakland Planning & Development Corp.); Project Employ (Bethlehem Haven); Life’s Work of Western PA (GHDMP 2011)

▪ Potential Programs: Green Building, Clean Manufacturing  and “Green-Collar” Jobs, Construction/ Renovation/ Historic 
Preservation, Nursing/Health Related Professions, Restaurant/Food Service, Youth Opportunities, Job Placement Resources 
(GHDMP 2011)

▪ Hill District Business Incubator
▪ Local Programs & Resources: Program to Aid Citizen Enterprise (PACE) (GHDMP 2011)

▪ Potential Programs: Non-profit Incubator Space; Arts Incubator Space; Small Business Incubator Space; Cooperative Market; 
Small Business Support; Innovation Competition (GHDMP 2011)

▪ Center Avenue Business District
▪ Local Programs & Resources: Hill House EDC; Hill CDC; Pittsburgh Central Keystone Innovation Zone (PCIZ) (GHDMP 2011)

BACKGROUND | Hill District Master Plan (2011)
Economic Empowerment & Commercial Development 



III. FRAMEWORK



FRAMEWORK | Planning Process

Traditional process: Wealth-building approach:



FRAMEWORK | Objectives, Pathways & Tools



Seven Wealth-building Objectives

Four Pathways to get there...

FRAMEWORK | Objectives, Pathways & Tools



Many Tools to use along the way…

FRAMEWORK | Objectives, Pathways & Tools

INTERACTIVE WEALTH-BUILDING DATABASE 

https://app.grouptrail.com/public/sites/22067


IV. DISCUSSION



● Capacity for operations and management

● Socially motivated capital and other financial resources

● Supply chains & ready markets for new products and businesses

● Zoning and codes for multiple housing entry points

● Educational linkages

DISCUSSION | Hill District Wealth-building Capacity
Are the elements in place to create an ecosystem of wealth 
building in the Hill District? 

Where are the gaps? What are the challenges?



DISCUSSION | Wealth-building Stories

CASE STUDY: 
Blair Freeman 
Construction

Source: Albina Vision Trust 
Community Investment Plan

https://www.blairfreeman.com/
https://www.blairfreeman.com/


DISCUSSION | Hill District Wealth-building Stories

● What are the wealth-building stories in the Hill? What kind of stories could you imagine?  

● How does governance factor into ways Hill residents build wealth or could build wealth?

● How does a person’s current situation and time of life influence future trajectories?



V. BRAINSTORM



BRAINSTORM | Hill District Wealth-building Stories


