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[image: ]
Lucas, Susan   0:04
Job.
You are good to go.
[image: ]
McMorland, Gabbi   0:07
Awesome. And could someone post in the chat?
Can everyone see the slides?
Let us know if you can see the slides.
Umm, so awesome we got it yet.
[image: ]
Lucas, Susan   0:22
They can see the slides.
Great. Thank you everybody.
[image: ]
McMorland, Gabbi   0:24
Fantastic. We are gonna get started.
So hello, I'm Gabi and Sue's helping monitor the chat and make the slides work and make all the tech work. We work at the City of Pittsburgh in the Parks Department.
And you are at the informational webinar for 2026 Food Justice Fund.
Great. So if you're interested in applying or you wanna know the info so you can pass it on to other people in your network or your community. This is the place to be.
Let's go to the next slide.
So this is just to give you an overview of what we're going to talk about.
First, we're going to talk about.
Requirements for applicants who can apply. Then we'll talk about the garden mini grants option.
And then we'll talk about the grassroots grants.
That's up to $25,000.
We'll talk about the budget template and then selection criteria, and then we'll take open.
Questions.
So we didn't yet by then also throughout the presentation, every time we get every few slides, basically every time I finish a mini topic, we'll pause and see if there are questions. We do have a lot to cover. So we're only gonna take a couple questions each time.
That we pause.
But I really want to encourage everyone to put questions in the chat.
At the end, when the meeting is over, I will go through the chat and anything we didn't get to answer, I will follow up individually and update the frequently asked questions.
Questions so that everyone will have access to the same information, and if you put your question in the chat, it will not get lost. I promise you. OK, next slide.
So this program, the Food Justice Fund, grants.
Our funding want to fund community LED projects that are equitably increasing access to healthy food in the City of Pittsburgh in 2027.
So big emphasis on community LED projects projects that are coming out of the communities that they're serving and equitably. So serving people with higher needs.
And increasing access to healthy foods.
There's many strategies to do that.
It's not always just as simple as handing someone some vegetables. Sometimes it is.
And these are projects that happen within the City of Pittsburgh. I already got this question from a lot of people on e-mail.
You got to be in the city.
This is city funds. We're doing things in the city.
And these are we're going to you apply this summer, people will be selected.
In the fall.
And then your actual project when you spend the money and do the things that happens in 2027.
OK.
Next slide.
This this slide is called New Year new rules.
Don't miss out.
We did run a grant cycle last year and those organizations that got funded are in the middle of doing their projects right now.
There's some exciting work going on.
This year there are new requirements. The application questions are different.
The criteria are different. Some of what is allowed to be funded is.
Different some new things. Some of the things we did last year.
We're not doing this year.
Some things we couldn't do last year we're doing this year.
So.
Don't just ask someone what they did last year and think that that means you can do it again.
The goal?
Big picture goals the strategy.
We want to have community LED projects that are equitably increasing access to healthy food.
That's still true.
But I don't want you to find out at the last minute that some of the roles changed.
So other couple things that I want to really emphasize.
Not to miss the deadline is Tuesday, June 30th.
At 11:59 PM.
There's no extensions and no exceptions, so I really encourage you to get it in earlier.
You don't want to be sitting there at 11:58 and hitting submit, and then your computer freezes.
I know I've done things like that before and it is heartbreaking and we also are not doing any extensions for any reason.
This year it'll be funds will be paid out on reimbursement.
Not advances.
And.
If you're selected for funding, we could get into the details of how contracts will work, but.
It'll be a you could get reimbursed at least monthly, possibly even more often than that.
And we will try to work with.
Low budget organizations to make sure it can work with your cash flow, but no advances.
And then Sue, could you drop the link to the website and then chat?
When you get a second, the.
[image: ]
Lucas, Susan   5:45
It's already there.
[image: ]
McMorland, Gabbi   5:45
It awesome.
So we're gonna cover things in this webinar.
But you also really want to encourage everyone super important.
Go to the website.
Read through the program guidelines. You can download it from from the website.
Read the application questions.
Notice their character limits on them.
Your answers can be really short and simple and straightforward.
There's a budget template.
You gotta use that when you submit.
Your budget, and there's frequently asked questions and you can put new questions in there and we will answer them.
OK.
[image: ]
Lucas, Susan   6:19
Gabby.
[image: ]
McMorland, Gabbi   6:19
Next slide.
[image: ]
Lucas, Susan   6:21
One question in the chat. People are asking if they will get a copy of this slide deck this PowerPoint presentation.
[image: ]
McMorland, Gabbi   6:33
Yes, we'll put a recording and the slides. Oh, perfect.
[image: ]
Lucas, Susan   6:34
I can.
I can drop that in a chat.
[image: ]
McMorland, Gabbi   6:37
Yeah, yeah.
So we'll put the link to the slides in the chat and later, honestly, it'll take at least a week.
We'll get the recording and the slides posted up on the website.
And then.
Let's go to the next slide.
Two options.
Choose only one.
OK.
Sorry, are we on the next the two option, OK, so there are this year this is different than last year, there are two options and you can only pick one, but you can do either one.
[image: ]
Lucas, Susan   7:04
You're you're good to go.
[image: ]
McMorland, Gabbi   7:15
It's the same budget template, the same online application.
The same guidelines document so.
The two options are first, we'll call it grassroots grant.
That's up to $25,000 for distributing free food or meals, supporting community farms and gardens, offering educational programming about food or nutrition, or a combination of those things.
And then the other option is garden mini grants and that's up to $3000 for community gardens.
A little more limited range of activities on a community garden.
And.
We know that there's a lot of community gardens out there that don't necessarily need $25,000 and we want to make sure that we're comparing gardens to gardens and comparing big projects to big projects.
So that's why there are two options.
Next slide.
And we're gonna go through at the end of this slide. I'm gonna take Jack for questions again in a second.
So fiscal sponsorship.
If to apply, applicants either need to be a 501C3.
Or be represented by a fiscal sponsor.
Those are the only two options.
EF51C3.
Or have a fiscal sponsor. So if you're not a 501C3.
Then you're gonna need a fiscal sponsor. And what that really is is it's it can be very simple.
Sometimes your fiscal sponsorship agreement with a nonprofit.
It's only like a page long memorandum of understanding, but that's where some people enter into a contract with a nonprofit, and the nonprofit agrees to accept the grant funding and be financially and legally responsible for the grant.
So that's the 501C3.
Would you make a little contract with them and then they make a contract with the city and provide the city with their insurance and contracting and their?
Responsible, but you're still leading the project.
It's between you and the fiscal sponsor, so the city doesn't provide fiscal sponsorship.
We don't actually have.
A.
We don't have a specific organization to connect you with.
So think of it.
You might be able to get physical sponsorship through maybe your Neighborhood Association or nonprofits that you partnered with.
It could be.
Really, a wide range of organizations, and it can be a very simple process.
They need to be located in Allegheny County, but and they could have a budget of any size and they just need to be 51C3 located in Allegheny County.
Some fiscal sponsors will charge an admin fee, so that's like they take a percentage of the grant funding to cover their cost for, you know, accounting and staff time to handle the funds.
That's between you and them.
Maybe they'll agree to do it for free.
Maybe they'll charge you money. That's you. Deal with them on your own, however.
The city's setting a limit of 10%, so only 10% of the grant funds could be used for that.
And we got this question a couple times already.
A501C.
Three could be the fiscal sponsor for multiple different grant applications. If there's, you know, multiple, totally different volunteer groups and they don't have 501C3 and they all go to the same nonprofit, that nonprofit can make a separate fiscal sponsorship agreement with each of them.
And put in separate grant applications for each of them.
What we don't wanna see is a big seventeen different groups all making different fiscal sponsorship agreements on the same grant application. Just.
Do 1 project per application.
I'm just gonna pause and see if there's questions about fiscal sponsorship and if not, we'll keep moving.
OK.
Let's go to the next slide about subcontracting.
[image: ]
Lucas, Susan   11:48
You're good to go.
[image: ]
McMorland, Gabbi   11:50
Awesome, so subcontracting this is.
I know with foundations often it's possible to write a grant that's like a partnership between multiple different organizations and.
The projects are interdependent and you're all basically getting a grant as part of the same basket.
With this.
Your organization is applying. If you're selected, your organization is.
Signing a contract with the city and then.
You can.
Your other groups you're working with would be your subcontractors and so.
Individuals and businesses, other nonprofits, organizations, they can be subcontractors on many applications if they want, just like how the same grocery store can sell food to as many guarantees as there are.
But they are vendor.
Providing goods and services, and So what?
That means that means a couple things.
That means that you're going to need to be specific about what goods or services they're providing.
Maybe they're going to sell you fresh produce.
Maybe you're going to hire someone.
The business to come and teach a class about nutrition.
That's a service.
First thing is goods.
So there would be a receipt or an invoice in your budget.
You would need to be specific about what they're providing.
And.
Just a reminder.
The plan ahead for is the city pays reimbursement for.
Paid invoices for services.
That are completed.
So if.
Just the city won't advance funds, so if you needed to advance funds to a vendor, that would be between you and the vendor.
I know it is challenging for some vendors but also there are.
There are vendors who are used to working with this system so.
Just make sure to have that discussion with them ahead of time.
That everyone has the same expectations. OK, any questions about subcontractors?
Next slide, who can apply.
[image: ]
Lucas, Susan   14:19
You're good to go.
[image: ]
McMorland, Gabbi   14:21
This is just going to be kind of a repeat of some things and then I think we'll all be clear on if we're eligible for applying.
So you got to be a 501C3 or represented by a fiscal sponsor.
I know I said that a lot already, but I've gotten the question a lot.
The applicant organization, your organization needs to be located in the city. If you have a complicated and confusing.
Situation about where you're located. You can e-mail me the specifics and we can talk about it, but you need to be located in the city and your project activities, the things the city's actually funding you to do, they need to happen in the city as well.
And in the city means within the city limits of Pittsburgh.
Not so.
Not Millville or Dormont, for example.
The applicant organization.
So your organization's supplying needs to have an annual operating budget of half $1,000,000 or less.
You could even have a $0.00 operating budget, but you cannot have an operating budget more than half, $1,000,000.
A quick reminder, your fiscal sponsor, if you have one, their budget could be any.
It could be $10 million.
Doesn't matter, but you, the applicant. Your organization has to have.
Have $1,000,000 less.
Annual operating budget.
We wanna focus on funding.
Smaller grassroots neighborhood scale organizations where this funding will really make a big difference in your capacity.
And.
Honestly, I don't have the insurance requirement memorized, but you should go look in the guidelines where it is clearly written out their insurance requirements.
It's OK if you don't currently have that level of insurance. You can still apply, but we will not be able to contract with you unless you've already obtained that.
So you need to be able to very quickly like within less than a week, obtain that level of insurance if you're selected for funding.
So that we are able to contract and fund you.
The one thing to flag there is if you're represented by a fiscal sponsor.
It could be their insurance, and they may already have that level of insurance.
But just make sure to show that to them.
And the last thing is if you're doing.
A.
Umm.
Repairs and renovations to a food facility like a food pantry or you're doing activities.
On a farm or garden, you're going to need written permission from the property owner.
So that we know that you're allowed, they'll let you do it.
And if you are the property owner, if your organization owns the property, you can give yourself permission. You would submit.
Written permission would be saying I'm the executive director of such and such.
We own this property.
That counts, yes.
Any questions about this?
[image: ]
Lucas, Susan   17:41
Yeah, we we had one question in the chat.
Gabby, in regards to if you are the property owner, what evidence do you need to thank you for answering that for her?
[image: ]
McMorland, Gabbi   17:51
Yeah, and this written permission from property owners you'll see when you get to the form at the application form.
That can be.
As simple as an e-mail that you forward to me.
From someone clearly stating I am the property owner, I am aware of this grant application.
I will allow these activities if they're funded, you know. Oh, OK, we don't need like a deed or something.
OK.
Let's go to the next slide.
Oh.
Sorry, yeah.
[image: ]
Lucas, Susan   18:24
I have one more.
I have one more question in the chat.
This is coming from art.
We have a community garden on park property.
Are we covered by Pittsburgh Parks Conservancy?
[image: ]
McMorland, Gabbi   18:40
Ah OK, this is actually a couple point if.
You're doing something on property that's owned by the city, or for that matter, owned by the county or land bank, or some some other government agency.
You need permission from whatever that agency is.
And so if you're so art, you should.
You can send me a follow up e-mail and we can figure out what agency that is.
But if you're if you have a farm or garden site and it's located even if it's located on city of Pittsburgh owned property that's owned by the City of Pittsburgh, you're going to need to go to the city department. That gives you permission to do things or that.
Monitors your activities or that says yes or no to what you want to do and get them to give you permission.
I'm not the I I don't work at public works.
I don't manage the garden bed.
Set that park locations.
So.
You'd have to already, even though we all work at the city, we need you to go to the other city department and get the permission from them and then bring it to us.
OK.
Let's go to garden mini grants.
[image: ]
Lucas, Susan   19:53
We are there.
[image: ]
McMorland, Gabbi   19:58
OK.
So this is just for the garden mini grants option.
Garden mini grants have slightly different.
Rules, then for the $25,000 larger grant for farms and gardens. So.
This this what I'm about to say in the next two slides is just about the garden mini grants.
So this is for you could get up to $3000 for your your garden and the request needs to be at least $1000.
So if you don't have $1000 worth of expenses.
Try to come up with more or come back in the future.
But yeah, between 1000 and $3000 should be a request.
Your gardening could be located anywhere in the city.
It has to be in the city of limits, but it could be in any neighborhood, any census tract.
We're gonna prioritize on the scoring rubric.
We will give higher points to gardens that are in low income census tracks.
Gardens are neighborhood assets and we don't have enough funding to fund every garden in the city.
So we're gonna prioritize the lower income census tracts.
For this, and this is not true for the the larger funding grants, but for these garden mini grants.
We need your garden to have.
Existed or operated in 2024, so that there's some history?
So we think it's it's likely that it'll keep going.
We know that people are invested in it.
It could be that in 2024 you had, you know, seven or eight people and you were cleaning up trash out of the vacant lot and getting ready to start planting.
It doesn't have to be that.
It was a perfect garden then, but you need to at least have had a group of volunteers in a site and been actively doing things.
In the physical real world in 2024.
And this is written out in more detail on the guidelines. But for these garden mini grants, your expenses should only include supplies, seedlings, compost, that kind of thing, equipment, tools.
And site improvements like adding irrigation lines or a deer fence and you could pay for labor for those site improvements if needed. Like if you need to pay someone to come and build raised beds.
But it can't pay for things like events, education, programming staff.
Time.
Keeping it real simple for these ones.
Let's go to the next slide and then we'll take questions.
These are the scoring criteria just for the MINI grants, not for the larger grants.
It'll be first the income status of the census track.
That's automatic. We just look at the map and you get 3 points for low income tracks, two points for modern income and one point for higher income tract.
You'll also see there's underreported tracks on there.
Those get three points.
That's so few people responded to the census that there wasn't enough data in the federal offenses, but.
We know after cross checking them they're actually very low income areas.
There's a question in the application. It can be a pretty simple answer, but think broadly, you don't have to.
Just write down the pounds of vegetables you grew.
What are the benefits to the surrounding neighborhood or other communities?
Gardens have many different benefits, you know.
So tell us what yours are.
Community engagement that can be simple. We know a lot of gardens are just all volunteer, right? But.
How are you inviting people in?
How are you connecting with the surrounding neighborhood?
How can people get involved?
Then how will these? How will this funding that you're requesting increase your garden's capacity?
That could be also really straightforward.
It could be we're gonna build a deer fence and then the deer will stop eating our veggies, you know?
And then strong potential to continue in 2028.
We're not asking you to have money.
We know these are often all volunteer small projects. It but.
Do you think that your volunteers will come back in 2028?
Are you all?
Do you have a plan to keep doing it?
Will you still have access to the land?
You know, just give us a straightforward answer and it could be simple, OK?
That's the whole mini garden mini grants section.
Any questions about garden mini grants before we move on?
Cool.
OK. Then we're gonna go to. I'm gonna move fast through all of these things, but feel free to just keep throwing questions in the chat.
Grassroots grants up to $25,000.
So.
And we're going to go through each of these bullet points in detail over the next few slides.
So the first bullet distributing free food and or meals. There's so many ways to do that.
And we're open to many different ways that you can distribute free food or meals.
Then supporting community farms slash gardens, we're going to get into the definition of that and the things you can do.
Offering education.
About food or nutrition.
Or a combination of these things.
One thing I want to say is that.
They come up with these guidelines.
We worked backwards from the kinds of projects we're seeing in real life and compared it to the kinds of things that the city is able to fund. The city has less flexibility with money than foundations do sort of legally under state regulations.
So this is how we came up with that.
You don't have to combine all these things, in fact.
I would say you don't.
Really you should put in an application for what you think. What project you think your community actually needs and what you think you'll actually be good at doing.
Don't force it to somehow combine all three of these things unless that makes sense.
Better to do something that you know fits best for you and your community.
Let's go to the next slide.
This will be real quick.
Some things that the Food trust fund cannot fund, and again, I'm gonna say these things are really important to the overall to the food system and food security and the local food economy.
And we know that these are also things that are either difficult or impossible for the city to fund, and so certainly will not be funded this year. So.
Purchasing land or buildings purchasing vehicles.
Providing cash benefits to individuals.
So for example, you can give people food, but you can't give them money to go buy food.
From direct financial assistance to businesses I I mean I would love to see projects purchasing food from local growers, things like that. But you can't actually come up.
You can't.
Just the goal can't be to support a local business with direct financial assistance in the way that, say.
The State Department of Agriculture might.
So those are just some things to there's a longer, more detailed list in the guidelines, but those are some of the big ones.
Let's go to the next slide.
And we're going to pause it for questions in after a couple more slides.
These are not general operating grants, so general operating grants are super important.
They're very helpful.
This is not what these are.
So you're going to need to general operating is where Foundation says seems like you're doing great work.
Why don't you just take this money and let us know later what you did with these in your application?
You're going to need to define.
Clear deliverables.
And we're leaving a lot of room for you to define what those are.
But you need to define if we are funded.
These are the goals we will accomplish.
And.
All your expenses and activities need to connect to those deliverables so you know best about what your community needs and the work that you can do.
But we need in the application for you to say I'm going to accomplish XYZ things.
And this is the budget and this is the plan.
And your reporting plan will connect to the goals you define.
And let's go to the next slide.
And we're going to take a pause for questions after this slide.
So.
When you define deliverables, the first thing to think about is to talk about your work in terms of providing services or direct benefits to the public.
So.
It also makes sense to think about your big picture vision for the next 5 to 10 years, or to think about how you are impacting the food system or.
Building opportunities for the next generation of children.
But what we want to see in your application is that you're writing down the specific service or direct benefit that will be provided to the public from these funds.
And that will be.
Accomplished in 2027.
And that might be as simple as we will host a fresh produce distribution every two weeks throughout 2027.
Might be more creative than that, but like that, that's the kind of thing we're looking for.
You should be things that are measurable or verifiable.
Not everything's measurable. Like if you're putting up a deer fence around your garden. I mean, I guess it'd be nice to know how long it is, but it's not really about measuring it.
It is verifiable.
We can all go there and agree that you put up a fence.
And so think of things where it's like we'll have shared expectations, the city and your organization will say, you know what you said you would do this.
You did it.
We all agreed and.
They should be things that are achievable or within your control.
You have control over things like we will host a class.
Here's how we'll promote it.
Well, does that mean?
Everyone will take the lessons from the class and like successfully manage their diabetes to have better health outcomes.
Two years from now, we're not really sure.
Maybe you can't fully control that, but you can control who you're hiring and how you're promoting it and how you're making sure people.
Can access the content, so those are the kinds of things we're looking for in that. And I'm gonna take a pause and see if people have questions so far related to anything I've been saying.
Oh, sorry, one more thing.
[image: ]
Lucas, Susan   31:19
I've got quite a.
[image: ]
McMorland, Gabbi   31:20
Not not revenue generating.
I forgot this one.
This is important.
Your deliverables shouldn't be something that's revenue generating.
So it's OK if your organization does other things. Maybe you have a big fundraiser gala.
Maybe you have a bake sale.
Maybe you your farm runs a farm stand.
Those things are all fine. You can do all you do.
So many things beyond just the screen for this grant.
Your deliverables.
What you're doing with the grant funds should not be revenue generating.
So I I know that even some foundations are really pushing nonprofits to come up with creative revenue streams and say, how can we give you money and you turn that into more money?
That is not what this program is doing.
You should pick things that you're gonna do with the money that don't involve bringing in more money, because then we have to account for it and it'll become very complicated.
So just leave that off to the side.
Let's take questions.
[image: ]
Lucas, Susan   32:19
OK, from Joanne Beatty.
Do you?
How are you defining a garden?
Is there a specific definition you are giving to a garden?
[image: ]
McMorland, Gabbi   32:30
Oh yes.
And we're gonna. There's a slide about that coming up, so stay tuned.
[image: ]
Lucas, Susan   32:35
Perfect.
This is from Carol Schiller.
Are there any points that would or could be considered in the mini grant related to education?
[image: ]
McMorland, Gabbi   32:50
No, I mean, I guess if we if you requested equipment or supplies for your garden, that might help you with education.
[image: ]
Lucas, Susan   32:51
OK.
[image: ]
McMorland, Gabbi   33:00
But you're we wouldn't, for example, pay for you to hire someone to teach a class.
[image: ]
Lucas, Susan   33:06
OK. And then from?
[image: ]
McMorland, Gabbi   33:07
With the mini grant, yes.
[image: ]
Lucas, Susan   33:08
Thanks, Gabby.
And then from Kim Fleury, can my business be in the city and support the city even if I don't live in the city?
If yes.
And I'll let you give the answer to that question first.
[image: ]
McMorland, Gabbi   33:29
This is starting.
[image: ]
Lucas, Susan   33:30
Can my business be in the city and support the city if if I do not live in the city?
[image: ]
McMorland, Gabbi   33:38
OK, so I think I'm I'm hearing potentially there's a more complex question here and welcome Kim to e-mail me if this doesn't answer the question.
If the organization has is, if we can look it up and see that the nonprofit is incorporated in the in the city, or you have a mailing address in the city, the nonprofit does, then certainly that counts and that the staff could live in the suburbs.
That's fine.
I think what I wanna say because there's so many different pair mutations of it.
So how many different situations? It's like if you're not sure about whether your organization meets the eligibility requirement for being located in the city, you can e-mail me.
And it should be a really quick answer on my part.
So if if you're not sure because it's a little confusing, you can e-mail me and I'll get you an answer right away.
[image: ]
Lucas, Susan   34:34
Kim is gonna e-mail you.
Two more questions in the application do we need to provide letters of support?
[image: ]
McMorland, Gabbi   34:43
No, except for.
You will need to provide.
If you represent by physical sponsor, we'll need a signed physical sponsorship agreement.
Can't just tell us you're going to get to it?
We need the document itself, and if you're doing anything on a farm or garden, we need a permission from the landowner, and if you're doing any renovations to food facilities, we need permission from the property owner.
So we need those kind of things to demonstrate that the person who that your project is possible, we don't actually have a way for you to provide letters of support from someone saying these people do great work.
[image: ]
Lucas, Susan   35:20
And then last question is from Andy Cubis, who also has his hand up. The question is, could we use the funds to purchase food from the Food Bank?
Could we use it to stock our food pantry with purchases with purchases of food from ALDI, or does that count as supporting a business?
And I'm going to unmute Andy and.
And let him speak for a moment.
Oh, he took his hand down.
[image: ]
McMorland, Gabbi   35:57
Oh.
[image: ]
Lucas, Susan   35:59
So we're good, OK.
[image: ]
McMorland, Gabbi   36:00
I think the answer is you can buy food from anywhere.
[image: ]
Andy Miscuk   36:01
I think.
[image: ]
McMorland, Gabbi   36:07
Yes.
[image: ]
Lucas, Susan   36:09
OK.
Give me one second.
I've got one more for you, Gabby.
Can we use funds for rental equipment?
[image: ]
McMorland, Gabbi   36:20
Depending on what the equipment's for, yes.
[image: ]
Lucas, Susan   36:23
OK.
[image: ]
McMorland, Gabbi   36:23
But renting it itself? Renting it.
There's no problem with renting things.
It's more like you would need to make sure that the purpose was eligible.
So are you renting it to or you could rent a rototiller for a community farm. Or you could, you know. Yeah, as long as the purpose was eligible renting it. It's not a problem.
[image: ]
Lucas, Susan   36:44
And then Gabby, I have. Umm.
Hang on one second.
Sorry about that.
Another question in the chat from John Cassis.
What about MO us?
[image: ]
McMorland, Gabbi   37:03
I think we're gonna, I'd invite John to maybe put a more detailed version of that question in the chat.
Or do you wanna unmute John for a second? And then we're gonna move on to the next slide.
You could unmute John.
[image: ]
Lucas, Susan   37:16
Yes. And then for I believe.
Annie still has a question. I'll, and so does John has another one.
I'll hold those for the end as well.
[image: ]
McMorland, Gabbi   37:30
OK.
[image: ]
Lucas, Susan   37:31
Let me find John here and the people.
And get him unmuted. There he is.
John, you'll have to turn your mic on, but you're ready to speak.
[image: ]
McMorland, Gabbi   37:57
Do you have a?
[image: ]
John Cassese   37:58
OK.
[image: ]
McMorland, Gabbi   37:58
Yeah. What was your MOU question?
[image: ]
John Cassese   38:00
What I meant by the MO US if we're if we are partnering with another organization to provide part of what we're proposing, do we need an MO U from that organization to submit with the application?
[image: ]
McMorland, Gabbi   38:12
Hmm.
No, but they would be your subcontractor.
[image: ]
John Cassese   38:23
OK.
[image: ]
McMorland, Gabbi   38:24
So if you're paying, if they're getting money for something and they're not the applicant, the only way they get money is by being a vendor that provides goods or services.
So you just need to figure out how you're gonna do that, and you can.
You're welcome to send me a follow up e-mail about your specific situation because and and I think if we had enough questions, different versions of that, I'll try to write up a more detailed thing in the frequently asked questions.
[image: ]
John Cassese   38:39
Sure.
[image: ]
McMorland, Gabbi   38:47
But basically, if you think about partnership.
It the most important part is like try to identify what they're actually gonna get money for.
And make sure that that's goods and services and then figure out how you're gonna pay them for that in a way that you get an invoice so that you can be reimbursed.
And let's go to the next slide.
[image: ]
Lucas, Susan   39:05
Hey, Gabby. I, I I want to make up for a mistake I made in I I believe I mixed up Andy's. Andy Miscook is who has his hand up.
Can we let him speak for one moment, please?
[image: ]
McMorland, Gabbi   39:17
Oh, let's hear it. Yes. Yeah, yeah.
[image: ]
Andy Miscuk   39:23
I have a quick question regarding the insurance.
[image: ]
McMorland, Gabbi   39:24
Hmm.
[image: ]
Andy Miscuk   39:26
Are there specific things you need to see in our insurance, such as general liability amount or special riders?
[image: ]
McMorland, Gabbi   39:31
So yes, so?
First step is to read because I don't have it memorized because it's like a whole paragraph.
Of legal requirements. If you look in the guidelines on the website.
[image: ]
Andy Miscuk   39:46
OK.
[image: ]
McMorland, Gabbi   39:47
There's specific language in there.
That's the language that will be in the contract.
So you could.
[image: ]
Andy Miscuk   39:52
OK.
[image: ]
McMorland, Gabbi   39:53
You could.
Our intention was that you could take that and like copy and paste it and send it to your broker or your insurance person and say like do we have this?
You know, but you can also follow up by an e-mail with specific questions.
[image: ]
Andy Miscuk   40:01
OK.
I'll do that. Thank you.
Thank you.
[image: ]
McMorland, Gabbi   40:07
And I know when I used to be on staff at a nonprofit, I never what I would do with insurance was literally just copy and paste every question to the to the broker.
Because that's their job.
So.
Yes. And then Sue, was there one more person with her? Did you say any?
[image: ]
Lucas, Susan   40:25
No, we got all the questions with the hands up. We'll go to the next slide and then I have a few more questions in the chat, we'll catch at the end for you.
[image: ]
McMorland, Gabbi   40:26
No, there were two Andes. OK, then let's go to the next slide.
Cool. So OK.
[image: ]
Lucas, Susan   40:37
It.
[image: ]
McMorland, Gabbi   40:39
This next slide is this idea ready for funding?
This one I'm hoping this will spark questions, but they might be very unique and specific to each person's project.
So we're actually not going to pause for questions after it, but I do hope this prompts some follow-ups in your planning thinking.
So something to think about is, is this idea ready for funding?
So you should be applying for something you're confident you can accomplish. If you're awarded the grant funds.
And what that means is if there's partnerships that you, if you can only do it with a specific kind of partnership, maybe with, I don't a school or a government agency, something like that, make sure you already have that partnership.
You can't come and and get the grant and then hope you get the partnership, because what if it doesn't happen?
Make sure you have access to the land building or facilities that you need.
Now if you want to start a community garden, you're going to need permission from the landowner. If all you need to do is reserve a room at the library, anybody can do that any day of the week.
So that's OK.
You don't need to have that done.
Now you can wait till next year.
And then if you're going to need additional funds or major equipment, this is just a totally random example.
But let's say your plan is you're gonna deliver fresh produce, and it requires you to have a refrigerated truck and your whole plan depends on having a refrigerated truck.
Make sure you already have the refrigerator.
Truck the logic behind this is the city only wants to fund award grant funds to an organization where we know you can carry out the project.
There will be more organizations doing good work who need funding, and we have the money to fund, so we don't want to fund someone and then find out the project's not possible after all. So.
That's just like think of it as this grant money is the last piece in the puzzle.
I know a lot of groups that I've talked to have like.
You know, a dozen good ideas simmering all once.
So think of the one that fits into this.
It's almost ready to go. Just needs the money and then propose that one.
That's what I encourage you to do.
Let's go to the next slide.
OK, distributing free food and meals.
There's more details in the guidelines, but I'm just going to highlight a couple points based on questions I got already.
Your project goals.
Could either be literally distributing free food and meals.
You need the money so you can run a weekly food distribution, for example. Or it could be a project that's increasing your long term capacity to do so. Maybe right now you're distributing food, but you can't stock dairy or produce because you don't have a way to store.
It so your project is going to be to request money for equipment and refrigeration so that you can start.
Carrying fresh food.
Then it's got to be free. I've heard so many versions of this question last year and already this year it can't be sliding scale by donation pay.
What makes you happy?
No one turned away for lack of funds affordable retail. It needs to be free and so obviously free that anyone who looks at your social media or the flyer or comes to the event would never be confused.
They would say this is free food.
I'm not confused at all.
Then income verification, we are not requiring that.
I know there are some government funded programs where they make people prove that they need food. That creates a lot of unnecessary cost in running the program and creates additional barriers for vulnerable people.
That is not a requirement of this program.
The primary purpose, though of your food?
Distribution should be addressing food security.
So there's a lot of good ways to do that.
A lot of creative ways to do that, many of them unique to the communities they're serving.
So we want to leave a lot of flexibility there, but it should be addressing food security.
And then next slide and then we'll take questions after this slide.
So one option you don't have to do this one option.
Is and this is new for this year is we can fund some repairs or renovations to food food distribution facilities.
Again, check the guidelines for the fine print, but.
Couple of the main requirements are you must already be operating some kind of food program.
This could be maybe that once a month you're distributing.
Nonperishables and you're requesting funding so that you can get your Community Center kitchen back running and then you're going to start cooking hot meals and distributing those. So it doesn't have to be the same food district program, but.
We need you to already show that you're already.
Are you doing a meeting? A community needs through some kind of food distribution.
This one's the most important. If you're requesting funding for renovations or repairs to food facility needs to be a discrete. That means standalone project.
Where when it's completed, that will increase the capacity.
And you don't need to do a bunch of other renovation projects before the food distribution can happen so.
Imagine things like installing a 240 Volt outlet, installing a wheelchair ramp.
Camp installing a hand, watching sync, preparing an exhaust fan. Those are things where maybe it's just if only you had the money to do that one repair, then you'd be back up and running again. If you're in one of those scenarios where you've got an old building and.
You got a vision and three or four years from now with a couple $100,000, it could be doing great things.
This is just not the right funding for that.
We need it to be something where.
You take this money and spam right away.
That money turns into food going to people.
And it does have to be clearly for the purpose of increasing capacity for food distribution. It couldn't be just for example, like, well, we distribute food at this Community Center. And so now we need money for our playground.
And then this reminder again.
The city is going to pay reimbursement for paid invoices for services that are completed. For something like this, we could probably work out something with you around milestones, so maybe.
You're you could pay the contractor for milestones and then get reimbursement for that, but there would be no version of advances.
OK.
Any questions about this before we move on to talking about Community farms and gardens?
[image: ]
Lucas, Susan   47:51
Yes, I have a a question in the audience from Andy, Miss Cook.
Let me unmute him for you.
Go ahead, Andy.
You'll have to unmute your mic.
Let me try. There we go.
One second.
You're good.
You just have to unmute on your end, I believe.
[image: ]
McMorland, Gabbi   48:36
Hmm.
[image: ]
Lucas, Susan   48:37
You're gonna need to hit the mic button in the top right corner of your screen, Andy.
[image: ]
Andy Miscuk   48:46
OK. Can you hear me?
[image: ]
Lucas, Susan   48:47
Yes.
[image: ]
McMorland, Gabbi   48:48
Yes.
[image: ]
Andy Miscuk   48:48
OK.
So the the non income verification, if we have a program that we're getting food from another organization, not the city.
That we are required to get income verification, but we would like to use your fundings for the same project that we're doing.
Is that gonna be a disqualifier?
[image: ]
McMorland, Gabbi   49:13
No, as long as it's clear what the city was paying for.
[image: ]
Andy Miscuk   49:16
OK, OK.
[image: ]
McMorland, Gabbi   49:17
Yeah, it's mostly that.
[image: ]
Andy Miscuk   49:19
Umm.
[image: ]
McMorland, Gabbi   49:19
We're not requiring that you require it.
[image: ]
Andy Miscuk   49:23
Now we're also in the process of we're taking on, we have some food distribution programs we do right now, everything's free.
[image: ]
McMorland, Gabbi   49:30
Hmm.
[image: ]
Andy Miscuk   49:31
We are also taking on from another organization that is sunsetting. We're taking over a couple of their distribution programs, but we don't have, we don't have them on boarded yet.
[image: ]
McMorland, Gabbi   49:44
Hmm.
[image: ]
Andy Miscuk   49:44
Can we fund those programs when they come on board?
[image: ]
McMorland, Gabbi   49:51
So I'll try to give a short answer and then you can always e-mail me if you have more follow up about it.
'Cause it might be a unique situation.
[image: ]
Andy Miscuk   49:55
Sure. Thank you.
[image: ]
McMorland, Gabbi   49:59
If I think the key thing would be that by the time you're applying, you know it's a thing that's that could happen and that you already have the partnership in place.
So if it's like if, if by June 30th the application deadline you're still not real 'cause. I know sometimes things can take awhile for these kind of transfers from a sunsetting organization. You know, if you still don't, you need.
You need if you're still waiting to get MO us in place or something like that.
Then that probably wouldn't be a good thing to apply for.
You'd wanna make sure it's something where you already know that you can depth. If we give you the money, you can definitely do it.
[image: ]
Andy Miscuk   50:27
OK.
OK.
Sounds good.
Thank you.
[image: ]
McMorland, Gabbi   50:35
So it could be fine, it just make sure you have all your all your pieces already in order except the money. By the time of the deadline.
[image: ]
Lucas, Susan   50:45
All right, Gabby and them from the chat.
[image: ]
Andy Miscuk   50:45
Thank you.
[image: ]
Lucas, Susan   50:48
Annie is wanting to know if this grant can be used to support a snap or FMNP incentives, or would that be considered a cash benefit?
[image: ]
McMorland, Gabbi   51:00
Ah.
So yes, we actually, and if you're running a farmers market.
There's a tiny paragraph in the guidelines about providing.
Matching programs at the farmers market and those are eligible.
Because.
They're.
It wouldn't be funding just to generally run a farmers market, but if you're running a farmer's market.
And you want to use funds for a program where you're providing people essentially free food vouchers that they can only use at the farmers market.
We are allowing that, and if you're running a farmer's market, I know sometimes there's a little bit of complexity to how these things run.
You can e-mail me and if I answer any one farmer question about this.
Anyone farmers market I will post on the frequently asked questions.
The answer so that everyone has access to the same info, but basically yes. If you want to use funds for like a snap match type of thing at a farmers market, we can do that. If what you're really looking for is just paying someone to manage the whole.
Farmer's market for the summer to start up in the farmers market, we are not funding that, but if it's a way to get people free food unique to the farmers market, love it.
OK.
Any other questions on this and OK.
[image: ]
Lucas, Susan   52:23
And then.
Yep, one more question this and Annie says thank you from John.
Can you use grant money to run a vehicle for food delivery?
[image: ]
McMorland, Gabbi   52:37
Umm.
Prob you know what I have to get back?
I'm gonna post the answer that in the frequently asked questions 'cause I don't know the answer.
[image: ]
Lucas, Susan   52:46
Very good.
[image: ]
McMorland, Gabbi   52:47
OK.
[image: ]
Lucas, Susan   52:48
John, please stay tuned on that.
[image: ]
McMorland, Gabbi   52:51
And we are.
These are all really good questions.
Running a little behind on time, so I'm gonna go through the next couple slides pretty quick.
So next slide, community farms and gardens.
This is the definition of community farms and gardens that we are using.
These are sites that grow food located within the city, and they're a site that is growing food. Or if you're proposing to start a new garden, it's a site that will grow food.
The primary purpose is to benefit the public, the benefit community.
And it has to have ways for people to participate beyond just being an employee or a customer.
So if you just have a garden that's like in your backyard, that is your personal garden.
Your backyard? That's not a community garden has to be a thing that anyone can come participate in and.
That exists to benefit the public.
For these $25,000 grants for the grassroots grants, remember, mini grants for gardens.
They could be anywhere in the city if you want the $25,000 for garden programming, you have to be in a low or moderate income census tract.
There's a map on the web page.
Let's go to the next slide for garden deliverables.
Your garden deliverables, what you actually write in your application as your goals and your deliverables.
What will you accomplish with grant funds in 2027? Should be very specific.
But this the range of what that could be is wide open.
So we can support.
Activities that will increase participation in growing food on the Community farm and garden.
Inside, literally. That's like you've got a garden.
People grow food there collectively.
They're volunteering.
You want money to pay for tools and supplies and compost and seedlings and put up a fence and irrigation lines and build a shed. That's great.
That's benefiting residents by allowing them to participate in growing food.
Increasing the long term capacity of the site.
Maybe you want to do pay for soil remediation or put up a shed or.
Offense.
Offering hands on educational programming.
When you're filling out the form, this is the section you would put it in the supporting community farms and gardens.
Just make sure to be specific about what that'll be. Is it a after school program for three days?
A week for four weeks.
Is it a monthly workshop?
Is it?
You know, just say what it is.
Be specific.
OK.
Any questions?
We're almost out of time.
But anymore, any questions specific to farms and garden?
I know there was a question earlier about definition.
I hope we covered that, but also.
My emails are open.
Then let's go to the next slide.
Education about food or nutrition.
So this is.
This is for when you're on the application.
This is the section you would fill out.
If you want to host educational programming, offer educational programming that's not on a farm or garden, and it's about food and nutrition.
That's that's like, deliberately, really broad. There are so many different topics related to food or nutrition.
So we didn't want to restrict that.
It, but you do need to be specific about what you're going to do.
So you need to define an event or series of events.
That literally just means a group of people interacting with each other at a time.
So that could be.
The event could mean a lot of things to a lot of people.
It needs to be free.
Think about it this way. If the city's paying for all your event costs, then what would you be charging the public for?
And if you're charging the public, then why would the city pay for it?
So it needs to be free.
And it needs to be publicly advertised.
Umm.
And you.
I know this might be this is.
Different than how foundations are doing it, but we're not able to just pay for you to provide.
Money to participants that might be the most efficient way to handle their needs, but we can't do that.
So instead you can pay if you're paying for it and you get receipts, we can reimburse for things like paying for childcare during the event.
Onsite childcare.
Serving meals to participants.
Paying for their transportation costs of people coming to or from the event, so you can certainly put in your budget costs that support people's ability to participate.
It's just you have to.
Handle all those expenses yourself.
It can't just be a cash payment to incentivize participation.
And then whatever expenses in your budget need to be clearly connected to these events. So just.
To think back to earlier, when I was talking about free food distribution.
You might be able to.
For a lot of projects it would be. You could say we're going to distribute free food.
We're running a kitchen and cooking free meals, so we need funding for refrigerator and that in most cases that would be totally good. If you're just teaching a cooking class, we're not going to pay for refrigerator, my paper ingredients or paper, renting space or paper.
Someone to teach the class. But you know you're not going to renovate a kitchen just for one cooking class.
Any questions about education?
And then we are.
[image: ]
Lucas, Susan   59:24
Your bud.
[image: ]
McMorland, Gabbi   59:24
Then we're out of time. Although I do have one more. Two more slides.
[image: ]
Lucas, Susan   59:27
Your budget slide is up and I have two questions in the chat that can wait till the end.
[image: ]
McMorland, Gabbi   59:31
OK, budget slide.
Basically, look at the budget template.
E-mail me your questions.
Couple things.
I just want to really highlight because this came up last year, there is a budget template.
You're gonna have to submit a budget.
The budget needs to be in the budget template, so there's a spreadsheet on the website.
And we're not accepting your budget unless it's in that spreadsheet and using the preseet categories that are in there and there's instructions written in the budget template.
And.
Please don't 'cause we will reject it.
Don't create a budget category called miscellaneous or whatever else comes up or something like that.
I totally understandable from a project planning perspective why you'd want to do that, but we do need you to define categories.
They can be pretty broad.
It can be food $10,000 cleaning supplies, $1000, you know, but use the budget template.
You can ask me a million questions, that is fine.
And then last slide, not last slide, but criteria slide.
[image: ]
Lucas, Susan   1:00:38
You're up.
[image: ]
McMorland, Gabbi   1:00:38
These these are the criteria that we're gonna use to evaluate the $25,000 grant.
There's more.
There's a little sentence about each one written in the guidelines document on the website.
And just a couple things I want to emphasize about them.
One is that we understand, you know, this program wants to fund smaller organizations. Sometimes your organization might not have any staff.
Where?
We're just looking for clear information. Your application doesn't have.
We're not grading based on grammar or whether you use lots of fancy jargon.
The most important thing in your application is just to be clear about what you're planning on doing, and then the things that it'll be scored on are.
Gonna serve communities of higher need.
There are many different communities of higher need.
We don't have just one in mind, but you know whether it's on house seniors or a very low income neighborhood.
And with no fresh food access like there are, there are so many communities of higher need.
We want it to be a significant benefit to the Community serving.
We're relying on you to tell us what those benefits are.
Ideally that we will give higher priority to to projects where it'll increase your long term capacity after the grant funds are spent.
Now you can.
You don't have to apply for that.
We don't expect everyone's gonna get a perfect score.
But if we had to choose between one project where when you spend the money, it'll increase your capacity to serve people in the future, that would be, you know, get higher points on this criterion.
Community leadership.
There's two questions in the application.
One is about the connection of your project, staff and volunteers to the community serve and the other one is about how the Community served is involved in project planning and decision making.
Those don't have to be complicated.
But you know, we do wanna prioritize groups that are sort of genuinely rooted in community.
Community engagement. Again, we know many groups, very low capacity, small budget.
So we're thinking realistically, but we wanna make sure you have a plan for getting the word out.
Doesn't have to be fancy, doesn't have to be that you have like, you know, a big advertising budget.
But how are you already connected?
Do you already have networks?
Do you have a plan for how you're gonna make sure people know they can participate?
Then the last three are really just about.
They're a big chunk of the score, and that's on purpose.
They are first feasibility and capacity.
Are you proposing a project that you clearly have the capacity to carry out?
And so just make sure your your project is matched to like what you can.
You know that you can do and.
We're not.
We're gonna. We wanna limit as the I am not scoring the applications at Committee of City staff who is not me is scoring them.
And.
They're going to be looking there to evaluate that.
Looking at you have a chance in your application to explain.
These are the resources that we have that will allow us to do this project and that could be as simple as.
Our project is volunteers.
We'll go and hand out food.
Once a week.
At.
On the street.
And so then when you want to show you capacity, you would show we already have access to a kitchen.
We already have volunteers that know how to cook food.
We already have 36 people that want to do this.
That's so it can be straightforward and simple.
Defining clear goals and deliverables.
As I had a couple slides in that earlier, that's gonna be.
We wanna be able to take your application and just have it roll over immediately and copy and paste it into a contract.
And not have to spend a bunch of extra work trying to make it fit.
So you wanna have shared expectations?
So just as long as you're clear about what you can accomplish, you get a high score on that one, and then your reporting plan that should match your goals and deliverables. It doesn't have to be that you're making a documentary or anything.
Fancy it should just show that you've thought ahead about how you're gonna report.
You're saying these are my goals?
I'll accomplish these things if you give us this money. We can serve people this way.
And here's how we'll report back to you that we're doing it.
OK, that is the end.
Sorry, whenever time I'm here for questions.
[image: ]
Lucas, Susan   1:05:26
I've got two questions from the chat.
The first is from Valley View Church and they are asking is it allowable to give participants a grocery gift card?
[image: ]
McMorland, Gabbi   1:05:39
Where there was not this year, no.
[image: ]
Lucas, Susan   1:05:44
And then.
Shannon is asking if this recording.
Will be shared.
[image: ]
McMorland, Gabbi   1:05:53
Yes, this record.
[image: ]
Lucas, Susan   1:05:53
And it will.
It will take a little bit of time for it to download, but we can surely do that, I would think.
[image: ]
McMorland, Gabbi   1:06:04
Yes, this recording will be. This recording will be shared.
And it will also go up on the website.
At the I I'm also out of town all next week, so if we get it up by tomorrow morning, it's going up and otherwise it will come on the day after Memorial Day.
[image: ]
Lucas, Susan   1:06:23
And then one more question.
Do you have to use all of the funds you receive in the calendar year of the award?
[image: ]
McMorland, Gabbi   1:06:37
If you don't use them in that year, then you you can't use them.
They expire.
[image: ]
Lucas, Susan   1:06:46
Use it or lose it.
[image: ]
McMorland, Gabbi   1:06:47
Exactly, yes.
[image: ]
Lucas, Susan   1:06:49
OK.
That's everything I.
One more question.
How competitive is this grant?
[image: ]
McMorland, Gabbi   1:07:01
Oh, that's a good question. You know, that is something I'm wondering as well. What I can tell you is that last year.
With slightly different eligibility requirements.
The total request for funds was.
More than three times our budget.
So and this year, our total program budget is 1/4 million dollars.
So.
I do expect at least to have three, you know, three times as many requests.
Did Shanna, sorry.
I think there was one more question.
[image: ]
Lucas, Susan   1:07:43
Yep, Shannon, just, just, Shannon just posted another question.
She is asking if.
Applicants are able to request feedback on their applications.
[image: ]
McMorland, Gabbi   1:07:59
Oh, wow, that's such a good question.
And sorry I didn't cover that earlier, so this is important for everyone.
Everyone is welcome to ask me questions, e-mail me questions.
There's also frequently asked Questions Forum on the website.
But I can only offer clarification.
I can't offer coaching or collaboration so.
For example.
I can't answer questions like do you think this is a good idea or does this paragraph make sense?
Or can you give me revisions on my application?
And then I know there are some programs out there that that are different or maybe a technical assistance, but for this, I welcome and it's OK you all can ask me any question you want and I'll let you know if I'm not able to answer it, you Don.
Have to limit yourselves.
But I'm.
You know, especially if people, if you feel like you have a sort of complicated situation about how you might want to use money or how you're structured, we can even get on a call to talk about it.
But in terms of me sort of what I can't do is I have to draw a very clear line about not being involved in actually writing the application.
Once, after we get through the entire once all the contracts are done and everything's contracted sometime in the fall, you know?
I could certainly.
Talk to people about feedback for the future.
[image: ]
Lucas, Susan   1:09:36
That's. That's perfect, Gabby.
[image: ]
McMorland, Gabbi   1:09:36
I feel like I have learned a lot from seeing so many applications, but once until all those contracts are done, it's like a very strict line about clarification, not coaching.
[image: ]
Lucas, Susan   1:09:49
That that's perfect. Can actually answers the follow up question, which is what about after the grant has been decided for future development of an organization. And then Joanne has another question.
[image: ]
McMorland, Gabbi   1:09:57
Oh yeah.
[image: ]
Lucas, Susan   1:10:04
Asking if the applications are made public.
[image: ]
McMorland, Gabbi   1:10:13
They would be.
At the certainly they'd be subject to right to know. So like a journalist could request them, and then that would be a question for the law department.
So I don't really know.
[image: ]
Lucas, Susan   1:10:34
Any other questions from anyone? I did drop the slide deck into the chat as well as I dropped a couple links.
For the engage page where all of the information and the application is located.
Looks like we've come to the end of our questions.
[image: ]
McMorland, Gabbi   1:10:54
Yeah. Thank you.
All these were great questions. That's awesome.
Thank you Sue for your help with this and thanks everyone for all the work you're doing out in the world and.
Yeah. Please follow up with questions and.
Look for more updates to the frequently asked question. The public FAQ page on.
The week of Memorial Day and and we'll get this recording posted soon as well. Thank you all.
[image: ]
Lucas, Susan   1:11:31
Thanks everyone.
[image: ]
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