	CITY OF PITTSBURGH
Youth Climate Action Fund
APPLICATION WORKBOOK


How to use this document
Download and save a copy of this Word document before entering responses. Replace the instructional text inside each blue response box with your answer. The boxes will expand as you type. Youth project leads and the sponsoring organization may work together in the same document.
	To submit: When the application is complete, save or export it as a PDF. Upload the application PDF and the completed budget PDF through the YCAF Application page on EngagePGH. The online submission form is the official submission record.


	Funding available
	$1,000–$5,000 per project

	Application deadline
	October 2, 2026, at 11:59 p.m. Eastern Time

	Project period
	November 2026–April 15, 2027



Program information and online submission: YCAF Application | EngagePgh


A. Sponsoring Organization
	Organization name
	Click or tap here to enter text.

	Organization type
	Click or tap here to enter text.

	Mailing address
	Click or tap here to enter text.

	Website
	Click or tap here to enter text.


A1. Primary organizational contact
Provide the contact’s name, title, email address and telephone number.
	Click or tap here to enter your response.
 



A2. Is the organization sponsoring more than one proposal?
If yes, list the titles of the other proposed projects. An organization may sponsor no more than three applications.
	Click or tap here to enter your response.
 



B. Youth Project Leads
Provide information for at least two youth project leads. Add rows if needed.
	Name
	Age
	City
	School or organization
	Email
	Phone

	Enter text
	Enter text
	Enter text
	Enter text
	Enter text
	Enter text

	Enter text
	Enter text
	Enter text
	Enter text
	Enter text
	Enter text


B1. Describe the role of each youth lead.
Explain how each youth lead will participate in planning, decision-making, implementation and oversight.
	Click or tap here to enter your response.
 
 
 
 



B2. Identify the adult advisor, if any.
Explain how the advisor will support the team without replacing youth leadership. Enter “Not applicable” if there is no adult advisor.
	Click or tap here to enter your response.
 
 





C. Project Overview
C1. Project title
	Enter the proposed project title.



C2. Amount requested
Enter an amount from $1,000 to $5,000. The amount must match the attached budget.
	$__________



C3. Project summary
In approximately 100 words, describe what the team proposes to do, who will lead it and the primary result you hope to achieve.
	Click or tap here to enter your response.
 
 
 
 
 



C4. Project location and community served
Where will the project occur? Identify the Pittsburgh neighborhood(s), residents, organization, school or community that will benefit.
	Click or tap here to enter your response.
 
 
 



C5. Climate challenge or community need
What issue does the project address, and why is action needed now?
	Click or tap here to enter your response.
 
 
 
 



D. Climate Alignment and Activities
D1. Select the climate priority or priorities addressed by the project. Check all that apply.
	☐ Clean and efficient energy or buildings
	☐ Clean transportation and mobility

	☐ Waste reduction, reuse or circular economy
	☐ Sustainable food systems

	☐ Trees, green space or biodiversity
	☐ Stormwater management or climate resilience

	☐ Air quality, public health or environmental justice
	☐ Climate education or community engagement

	☐ Other: _______________________________________________
	


D2. Project activities and youth roles
Describe the major activities and explain what youth will lead, decide, create, manage or deliver during each activity.
	Click or tap here to enter your response.
 
 
 
 
 
 



D3. Measurable output
Identify at least one item or activity the project will produce or deliver and include a numerical target—for example, 50 trees planted or four workshops delivered.
	Click or tap here to enter your response.
 
 



D4. Measurable outcome
Identify at least one change expected because of the project and include a reasonable target—for example, 100 residents increase their climate knowledge or participating households reduce waste by 10 percent.
	Click or tap here to enter your response.
 
 




E. Work Plan and Feasibility
E1. Key milestones and expected completion dates
List the major steps needed to complete the project between November 2026 and April 15, 2027. Add rows if needed.
	Milestone/activity
	Youth lead or owner
	Target date
	Expected result

	Enter text
	Enter text
	Enter text
	Enter text

	Enter text
	Enter text
	Enter text
	Enter text

	Enter text
	Enter text
	Enter text
	Enter text

	Enter text
	Enter text
	Enter text
	Enter text

	Enter text
	Enter text
	Enter text
	Enter text


E2. Partnerships and resources
What partnerships, technical expertise, supplies, locations or other resources are needed? Indicate whether each item is confirmed or still being arranged.
	Click or tap here to enter your response.
 
 
 



E3. Permissions and approvals
Identify any permits, insurance, property access, school or organizational approvals, or City services that may be required. Enter “None anticipated” if applicable.
	Click or tap here to enter your response.
 
 
 



E4. Challenges and risk management
What challenges could affect the project, and how will the team address them?
	Click or tap here to enter your response.
 
 
 



E5. Accessibility and inclusion
How will the project be accessible and inclusive of the people it is intended to serve?
	Click or tap here to enter your response.
 
 
 




F. Budget and Accountability
	Required attachment: Complete the separate Pittsburgh Youth Climate Action Fund Budget Template. Save/export it as a PDF and upload it with this application.


F1. Budget justification
Explain why the proposed costs are reasonable and necessary to complete the project. Highlight any estimates, donated resources or matching support.
	Click or tap here to enter your response.
 
 
 



F2. Financial tracking and reporting
Explain how the youth team and sponsoring organization will track spending, retain receipts and report project progress and results.
	Click or tap here to enter your response.
 
 



Final submission checklist
☐ All application questions are complete.
☐ This completed application has been saved/exported as a PDF.
☐ The completed budget template has been saved/exported as a PDF.
☐ Both PDFs have been uploaded through the YCAF Application page on EngagePGH by the deadline.
☐ The sponsoring-organization representative completed the required certifications in the EngagePGH submission form.
Application assistance
The City will offer information sessions and application assistance during the application period. For current dates, submission instructions and contact information, visit PGH Youth Climate Action Fund | EngagePgh or email ycaf@pittsburghpa.gov.
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