Manage on-street parking
Create and pass legislation that updates residential permit parking zones and establishes a parking enhancement district in Oakland.

What we heard
· On-street parking is important to a broad range of users from long-term residents without off-street parking to business owners and visitors. It’s particularly important to users with accessibility needs.
· While Oakland has many Residential Permit Parking (RPP) zones, many people continue to park in these areas without a pass for free and limited means for enforcement has not been sufficient to eliminate this problem.
· Enforcement ends after 6/7 p.m. throughout Oakland even though demand for spaces remains significant after those areas. This results in conflicts between visitor and resident needs. In a number of the residential zones (B, E, M, around Halket/Coltart (B) as well as Oakcliffe (E), the signs suggest enforcement lasts until midnight, but this is not the case.
· South Side has a Parking Enforcement District (PED) around Carson Street that charges for on-street parking from 6 p.m. to 2 a.m. The money is used to cover the additional enforcement costs for additional hours, a circulator shuttle, and clean up program. The South Side PED generated $50,000 in its first 90 days of operation in 2017. Major corridors in Oakland would benefit from a similar district.
· There are also concerns about houses being used as apartments and therefore creating excessive demand for permits far beyond the capacity of the on-street spaces.
· Updates to the Residential Parking Permit Program include a role for neighborhood plans in the creation and management of RPP zones.

When to start
0-2 years

Duration
6 months

Estimated costs
$

Illustration(s)
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Add map showing existing districts:
https://pittsburghpa.maps.arcgis.com/home/webmap/viewer.html?webmap=ffdb4e15b13747e698f112f9b589ed39 

Project goals and components
· Convert all existing RPP zones over to hybrid zones so that visitors are charged for all parking during the periods when the zones are enforced. Research consistently shows that setting a price for on-street parking leads to drivers using off-street parking which also has a price but is generally more convenient and centrally located.
· Create a Parking Enhancement District (PED) similar to what exists around Carson Street in Oakland.
· PED revenue would fund enforcement of RPP zones where there is an overlap, but could also provide funds to support circulator shuttles that are available to residents and address nuisance issues such as trash.
· For discussion:
· What is the area for the PED? Recommend all of Oakland.
· What are priorities for district-based programs that should be funded by the PED after enforcement costs are covered?
· South Side includes: a circulator shuttle to get people around the district during evening hours, Clean and Green operations (street sweeping, planters, garbage issues).
· How can we better manage issues of large numbers of tenants in houses?
· Does this strategy dovetail with strategies that focus on accessibility improvements to create a more accessible neighborhood?
· Depending on where the resulting funds are held, is there a need for a Transportation and Parking Services Manager within Oakland that can work on initiatives like this one and coordinate with the equivalent staff at institutions? 

Project lead(s)
DOMI (parking study), PPA (conversion of RPP zones to hybrid zones), Mayor’s Office (creation of new PED), OBID, OPDC, OTMA. à Who leads and who supports?

Project partner(s)
To be determined.
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